Nonprofit Basics

Organizational Survey Template

1. What do you see as the organization’s strengths (in terms of operations/management and/or
programming)?

2. What do you see as the organization’s weaknesses and gaps?

3. What opportunities do you think exist that if seized upon will enhance the organization’s
ability to accomplish its mission and goals?

4. What roadblocks or challenges might arise in the future that will hinder the organization’s
ability to accomplish its mission and goals?

5. What do you think this arts organization should accomplish in the next three to five years?

6. What is it going to take to accomplish this?

Adapted from
Missouri Association of Community Arts Agencies
Filebox Organizational Development Manual and Legal & Financial Primer
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