Leadership Transitions

Sample Interview
Assessment

Candidate Name: Date:

Rate them on a scale of 1 to 10 with one being disappointing and 10 being exemplary.

Rating Category Notes

Presence

Attitude

Relevant Experience

Relevant Knowledge

Fundraising/Development

Visionary Skills

Administrative/Managerial Skills

Board Relations

Conciliator/mediator

Political Savvy

Strategic Planning

Motivator

Organizer

Problem solving skills

Communication skills

Community connections

Computer and tech savvy

Leadership skills

Fit with organization
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Leadership Transitions

First choice
Second choice
Third choice
Pass

Overall

000D
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