Nonprofit Basics

Sample Survey for Retiring Board
Members

Dear Retiring Board Member,

Your term of service as a board member is nearly complete. We sincerely thank
you for all that you've done for our organization and the people we serve.

We hope your service to us and our cause will not end with your ten» on the
board. Your skills and experience can continue to be valuable resources to us. Please
take a few minutes to complete this "Survey for Retiring Board Members"

Sincerely,

Board President Administrator

1) What was the most rewarding part of being a board member?

2) What was the most frustrating part about being a board member?

3) What advice would you like to pass on to new board members?

4) What would you recommend to this board to:
Make meetings run better?

Generally improve the board process?

5) Who do you recommend as a good prospect for board membership? (name, address, telephone)

6) Will you continue to be involved with our organization? How?

O Fundraising projects [l Financial support
0 Committee assignments (1 Using your influence for us
0 Orientation of new board members 1 Other:

7) Where and when may we contact you in the future?

Address: Phone: ( )
Best time to call:
Email:
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