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The Impact of Cultural District Grant Funding: Introduction
The Texas Commission on the Arts (TCA) was given authority in 2005 by the
79 Texas Legislature to designate Cultural Districts in communities across
the state. These specific areas use existing cultural landmarks and resources

Figure 1: Cultural District Project Grant Recipients 2015

to generate economic development and community revitalization. Currently,
there are 35 TCA-designated Cultural Districts in 30 cities.
Due to the collaborative work of the Texas Cultural Trust and Texans for the
Arts, the 84 Texas Legislature appropriated $5.0 million to TCA for creating
a competitive grant program to support economic development within
Cultural Districts. In December 2015, 20 grants totaling $1.5 million were
awarded to Cultural Districts located in Dallas, El Paso, Galveston, Houston,
Lubbock, San Elizario, and Wimberley. These eleven designated Cultural
Districts were funded in amounts ranging from $10,000 to $500,000 for
projects focusing on significant cultural tourism efforts. The funded projects
focused on marketing, infrastructure investment, and support for major
events. The grant funding was anticipated to attract additional visitors and
revenue to the Cultural Districts and their cultural institutions.
As Texas’ leading voice for the arts in education, advocacy, and economic
development, the Texas Cultural Trust retained TXP, Inc. (TXP) to evaluate the
economic impact of four projects receiving TCA grant funding. As part of this
process, TXP interviewed Cultural District grant recipients; reviewed their
funding applications; and created a methodology to estimate the tourism
economic impact on the regional economy
The four case studies highlight the variety of cultural arts opportunities that
exist for every community, large and small, throughout Texas. While this
analysis focuses on the tourism implications, there are numerous spillover
benefits that have not been quantified.
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The Impact of Cultural District Grant Funding: Methodology & Approach
TXP contacted each Cultural District case study grant recipient (the recipient)
to collect information about how the funding would be used, obtain
estimates on total attendance at each exhibit/event, and analyze ZIP Code

Direct effects are production changes associated with the immediate effects
or final demand changes. The payment made by an out-of-town visitor to a
hotel operator or the taxi fare paid for transportation while in town are

data on where visitors live. One of the goals of the TCA Cultural District
program is to promote and develop “marketable tourism assets that highlight
the distinct identity of a community and encourage in-state, out of state, and
international visitors.” Based on the data collected by the recipients, TXP was
able to estimate the number of local, regional, and overnight visitors. TXP
translated this information into new direct economic activity for the region.
Local visitor spending was not included because these residents would likely
spend money at another cultural attraction in community. TXP used average

examples of direct effects.

visitor spending data (daytrip and overnight) from the Office of the Governor,
Economic Development and Tourism to approximate the direct increase in
local economic activity. TXP also adjusted the input model data to take into
consideration spending by exhibitors. Based on the increase in economic
activity, TXP calculated the new tax revenue collected by the State of Texas.
Economic Impact of Methodology

4

Indirect effects are production changes in backward-linked industries caused
by the changing input needs of directly affected industries
typically,
additional purchases to produce additional output. Satisfying the demand for
an overnight stay will require the hotel operator to purchase additional
cleaning supplies and services. The taxi driver will have to replace the gasoline
consumed during the trip from the airport. These downstream purchases
affect the economic output of other local merchants.
Induced effects are the changes in regional household spending patterns
caused by changes in household income generated from the direct and
indirect effects. Both the hotel operator and taxi driver experience increased
income from the visitor’s stay, as do the cleaning supplies outlet and the gas
station proprietor. Induced effects capture the way in which increased

Economists use a number of statistics to describe regional economic activity.
Four common measures are “Output” which describes total economic activity
and is generally equivalent to a firm’s gross sales; “Value Added” which
equals gross output of an industry or a sector less its intermediate inputs;
“Labor Income” which corresponds to wages and benefits; and
“Employment” which refers to jobs that have been created in the local
economy.

income is spent in the local economy.

In an input-output analysis of new economic activity, it is useful to distinguish
three types of expenditure effects: direct, indirect, and induced.

For this analysis, TXP used the RIMS II economic impact model for each region
being examined.

A multiplier reflects the interaction between different sectors of the
economy. An output multiplier of 1.4, for example, means that for every
$1,000 injected into the economy, all other sectors produce an additional
$400 in output. The larger the multiplier, the greater the impact will be in the
regional economy.

Texas Cultural Trust & Partners
TEXAS CULTURAL TRUST
The Texas Cultural Trust is a 501(c)(3) nonprofit
organization whose mission is to be the leading voice for

TEXANS FOR THE ARTS
Political Advocacy for the Arts
Texans for the Arts is a highly effective, non-

the arts in education, advocacy, and economic impact in
Texas, spotlighting the artistic excellence of our state.
Programs of the Texas Cultural Trust include the biennial
Texas Medal of Arts Awards, Texas Women for the Arts, the
Texas Young Masters Program, the Arts & Digital Literacy
Initiative, the Invest in the Arts. The Arts Perform
Legislative Campaign, and the Art Can Initiative. The Trust
also supports the programs of the Texas Commission on

partisan statewide arts advocacy organization
that organizes advocacy efforts in order to protect and increase public
funding for the arts at the state, national and local levels and provides
coordinated information about legislative activity related to arts issues.
Texans for the Arts' legislative agenda advocates for the development and
implementation of public policy that supports a strong and vibrant arts and
cultural industry.

the Arts and other qualifying state agencies. Since 2008,
the Texas Cultural Trust has invested more than $3.2
million into arts awareness and education, bringing the
total investment to more than $4.9 million. For more
information on the Texas Cultural Trust, please visit
www.txculturaltrust.org.

In addition to its legislative activity, Texans for the Arts works closely with its
partner organization Texans for the Arts Foundation to produce the biennial
Texas Arts Advocacy Day, the biannual Arts Funding & Leadership
Development Workshop, and serves as "State Captain" for Americans for the
Arts collaborating on national arts advocacy efforts.

TEXAS COMMISSION ON THE ARTS (TCA)
Grants, Information, and Technical Assistance for the Arts
The Texas Commission on the Arts was established by the
Texas Legislature in 1965 to advance the state
economically and culturally by investing in a creative Texas.
By providing resources to enhance economic
development, arts education, cultural tourism and artist
sustainability initiatives, the Texas Commission on the Arts
supports a diverse and innovative arts community
statewide.
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